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Supply Meeting Review

Meeting Review
Many thanks for large attendance
of DCD members at the recent
season of meetings. In excess of
600 attendees supported the 17
sessions across all DCD areas.

The major theme behind this
year’s meetings reported on the
root and branch review of the
direct supply proposition by DC.
With the revised competitive milk
price position and the further evo -
lution and choice within the DCD
supply contracts underpinning the
objective to secure a greater
future level of direct supplies.

The further evolution to the supply
agreement (contract) generated
much discussion. The new agree -
ment representing the culmination
of much activity by the Board and
Forum in consultation with DC dur -
ing the last year. A detailed review
as to the elements of change to
the core contract (notice of

Schedule 4 change,
sampling/calibration
etc), in addition to the
extensive Schedule 4
revisions providing a
positive approach
within the overall ‘cost
neutral’ package.

Examples were provid -
ed of the ppl effects of

the before/after position, with the
overall changes applying as previ -
ously detailed from the following
timelines:

1st March ‘10 - ‘milk&more’
1st April ‘10 - transitional

1st July ‘10 - conventional

Interest in the
innovative new

stable price ‘milk&more’, two year
contract offer provided significant
debate during the meetings. With
the early agreement of the no
change March liquid milk price
enabling the launch of the
‘milk&more’ option to be brought
forward to 1st March. With these
final contract details now in circu -
lation, this option available for vol -
untary uptake for non aligned liq -
uid member’s provides the longest
period of price stability of any milk
contract with it’s +/- 2p tracker
mechanism. DCD would recom -
mend that the large number of

members that registered interest in
‘milk&more’ to run until 29th Feb
2012 should seek independent
advice before making their final
commitment and returns.  
With Farm Assurance, fur -
ther change was report -
ed, with combined audits
for dairy, beef and sheep
being made available as from 1st
April. This dovetailing with the
revised role of the DC Direct
Supply Managers, who from April
will cease audit responsibility and
engage members in a Business
Review/Supply Chain Leadership
role on an approx 18 month basis.
Transport was also covered at
each session, the recent severe
weather difficulties stimulating
vigourous debate at some ven -
ues. Throughout the sessions,
tanker drivers were commended
for their dedication to collect milk
under such treacherous condi -
tions. 
Influences on milk price realisa -
tions were also discussed in detail
at each meeting, with UK prices
despite their downward trend dur -
ing ‘09 (DC -2.5p/-3.25p)faring
considerably above EU equiva -
lents, where some milk prices fell
by in excess of -10p yr on yr.
The many external and domestic
influences on milk prices were
covered, again stimulating much
debate - more details overleaf.

New Venue - Member Meeting
Sedgemoor Market,

North Petherton, Somerset.
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Your DCD Forum Member

- contact details on page
2 of your milk statement

DCD Energy Services
0845 337 0247

Dairy Crest Help Desk
01372 472372

White Gold
0845 873 1410

Antibiotic Testing - Millwood
01225 460234

News round up...News round up...

Useful contacts... DCD Office
Michael Masters
T:   01458 835060
M:  07729 788767
F:   01458 833007

E: mmasters@edgarley.fsworld.co.uk
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Meeting Review cont:
The chart above records the
volatility in markets over the past
three years compared to the DC
non aligned liquid price (mp.com
flagship criteria). The close corre -
lation between the NI auction and
the adjusted AMPE (processing
into butter/SMP) over the three

year period
records that mar -
kets have moved
by 100% peak to
trough, whilst milk
price delivery rose
by 48% Jan 07/Jan
09, before falling
back 9% during
2009 - see red line.

DCD reported on
its continued activ -
ity to support milk
prices wherever
possible, seeking

out points of difference to compli -
ment the DC/DCD offer. The
launch of Agri assist, the joint ven -
ture between DCD/DC provides
significant potential for the
future. This company is 60%
owned by DCD, so if have
ideas that you would like to
see your company progress

for further evaluation and DCD
member advantage, do contact
your Forum Member or the DCD
Office.

DCD also promoted it’s innovative
Johne’s Initiative, this as widely
commended by recent articles in
Farmer’s Weekly , Farmer’s
Guardian , Dairy Farmer and British
Dairying . Many thanks for the
widespread support that this initia -
tive has received across all DCD
regions. The next stage in this cam -
paign is the holding of the DCD
Johne’s Control Meetings in asso -
ciation with Dairy Co, vets and the
recording agencies. Please see
the enclosed flyer for details and
for further information.

Forum Elections 2010 - 12 Reps Required
“Starred” Forum areas above all face the potential of
elections this year, all as part of the ongoing process
of rotational three year democratic elections within
DCD. All members within the areas concerned have
received nomination forms and background details
of the responsibilities involved with this mail out. 

New Forum Regions have also been created,
(Derbyshire and Wales x2) which due to
expanding membership numbers also
require additional representation. So  please
do consider representing your local area
within DCD and complete the nomination
form today - your Forum needs you! 

Please return your nomination forms by 12th March at
the latest, ballot papers/election addresses as
required will follow shortly afterwards. 

Your first or next DCD Forum Meeting could be on the
22nd April 2010 - for more information do contact the
DCD Office, details below.


